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'U~~'VI E'UL111v{~'1fl flv11i'.hilLflit1 \i1n~ (11\W!l'U) (Ql} (Multisite +Temporary site) 

'U~~'VI E'ULIJlv{~_,fl L'VILilflv11 \i1n~ (11m'!l'U) (Q2} (Single site + Temporary site) 

'U~~'VI E'ULIJlv{~_,fl L'W1L1v{ LLv'U~ L~'U~LUV~-1 \i1n~ (Q3) (Temporary site) 

-a::t1t1n 1-a~~n1-a 

-a::'U'U'U~'l-l1'a'l1\Jf')C\J111'\I~ 

" 'U~~'VI E'ULIJlv{~-'lfl L11~.,ra \i1n~ (Q4} (Single site) 

14-18 LLa:: 21-23 mn!J1f'111 2568 

d 0 

L'1'U'Vlfl1'Ufl L'1'!1~1t1fo'av'1 

OMS46098/758 (01), OMS03093/697 (01), 

OMS52019/1236 (02), OMS09020/1214 (02), 

OMS58001/1579 (02), OMS15010/1565 (02), 

OMS52020/1237 (03), OMS09021/1215 (03), 

OMS66005/1878 (04) 0MS23010/1843 (04) 

U'a:!IJl'Vln1'alJl'a1'1U'a::Lii'U 

Surveillance#2 LLa:: Ltl~ti'ULLtla-i~ 

vtjamutl~::nvum-a (01), 

Surveillance#2 (02), 

Surveillance#2 (02), 

Surveillance#2 (03), 

Surveillance#2 (04) 

m~111-a1'1tl wLiiuf'1~-id n~11 ~111-a1'1tl-a:: Liiu 1iiltj11111~1'1'1CJ'U n 1 ~vi1 L ilum~'11 n nrn.Ji]~.:i1u'1~.:i LLa::'11nuuVinmtJtJf'1 ~11vi n'lh.:i L 1m 

\'i1.:i1u viu11 v-il'lm1iil'1vi\'i1'i::t1um'i'1~ m'i 1~vel'1.:ia.:i111111-U'vn1'l-lt1~'UCJ.:iwuu m-a'1vim'iLLa:: 1iilt111 tltll)~1 t1n'1n'i-a111Ji1.:i1 'UCJ.:i 

v.:il'lmL ~a 1 iXLnvii:rn 1vimm m'im1'1tl~::Liiu 1 t1f'1~.:id 

0 1lJViu-U'aunvi~a.:i (01,02,03,04) 

D V o { ) o {u V o .J ) Vi'U'Uti'UnVi·rn.:i Nonconformity '11\J'J\J .......... ~1tln1~ vi.:i~1t1.:i1t1'UCJ'UnViW'IVILL\J'U 

D -U'vtJnVi~CJ.:i~1ri'cy (Major nonconformity) ~1'U1\J .......... 'a1tln1'i fltl 

D -U'vtJnVi~tl'IVtltl (Minor nonconformity) ~1\J'J'U .......... l1tln1l fltl 

0 -U'ti'1·un111 (Observations) LLa::fama1t1nrn.JfotJ1.:i (Opportunity for Improvement: OFI) (~.:i~1t1a::LaEJ~~LL'U'U) 

ti ""' d .,,:, ""' -=:i.. "' .cil 
'Utlf'1VJL '1-l'UL 'Wl.JLIJ111'11n'i1m1'UC.J'1n1'i!Jll1'1Ul::Ll.J'U ('1111) ....................................................... ....................................................... . 

u .J 
1uvi 23 mn!J1fl11 2568 
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~Vlbb'U.:t (Strengths) 

1. tY'll~V1Tm'1~'llrimmvim~~'Ut~m1u~1~rutilei'i~'ll'Uf11'i~V1m'i vi5'eiuiff-:in1V1UV1t1V16f'11l;'f(l){ ufou1t1 1(l)'1tl'i~i;'f\lrlLL'1~ 'U , , .... , , 

L ti 1V1mt1~r11il-:i'1-:i~1urirumvieit.h-:i L tJmtlll'i'il.J ~i'Vlfo n 1 'i1hl tltl.ii'U1i~1uLLt-iu m 'ivi 1 L ilu-:i1uV1 ~ei ih1 n 'i'il.J LV1t1 n w~1t1a 
, 'U c..J 'U 

VIU1 t1-:i1utllw1 ei 81-:i L Vll.J1~i;'fl.J vi5eiu~ V1(l)1l.Jt-i'1 m'ivi1L ilu.:i1ueitl1-:il;'f~1Li;'fl.Jti L ~ei 1 ~'\J rnimut-i" '1viti~~-:i h H 
2. ei.:ir\'miifi~m'il.lf11'itli''Utl'i.:ieitl1-:itilm~ei.:i L'liu , 

• ILINK iim'i~Vl'\111 tlfotl~.:iLL'1~-W'\lllmt-1a(l).ti'ru't'11.V1lleitl1.:itilm~ei.:i L'liu ~tlmru Transceiver Clinic for All ~mmw 

'iti-:ifo Switch 'l~viniu Lb'1~ ~ New Rack Lllu~u 

• ITEL ilm'itl1W'\J'\J PV9 L-il1m1·ifo1u1um~'ll1'1Jf11 'i Preventive Maintenance Node L~m~utlwavi6mviLL'1~ 
tJ wavi Bt-1 Wlltl\I f11'ivi1bum1'1Jbb'1~~Vl(l)1l.J\11'1J 

• !POWER iim'i~VltJ'\J'il.JL~m1ujn'll~rimmbL~ei.:im'iHfnu Microsoft Project L~eii.11mtl 'i~~n(l)LoU'i1l.ln'll'i~'\J '\J 
Mango Project Management t~iitl'i~avicrimviLLri~tlwavi6t-1ri'llti\lf11'ivi1Lilu-:i1uLLri~&\vi\ll1u.:i1umn~.:i~u 

• IMED iim'ii.11w'\J'll iClaim L.iJ1mtmum~'ll1Jm'ifo-:i1uLL{)-:i'1lt1uLL'1~Lri'1uaur11 L~m~utlwavi6m'V'lLL'1~ 
tl'i~avi6t-1ri'llei.:in1'ivi1Lilm1mLri~~vi(l)1u.:i1u 14 l.. ~ · 

'1lei~.:tbf1111 (Observations) bb'1~ltlma1un1-a'\.Jfotl-a.:i (Opportunity for Improvement: OFI) , 

fl~O'i'il.J'i~'\J'\J'\J~'\/11'i.:J1'\Jf1Wil1~ (Q1,Q2,Q3,Q4) 

1. ~1f1btif1i;'f1'i~U\ltl'i~Liium1l.JL~t1\l'lJeJ\ltJ\lrlm tl'i~'11tl 2025 (Summary for ERM report of 2025) iff-:i 4 '\J~~VI fl'l'i'i~~ 
1~Li1u'1.:iri11uLzjBl.JLt1.:JLLtil'1~ Risk name ~im~1ntlwL~umt11u/mt1uBn/~iia1u'l~ci1t1bat1 L~B-:i1vi1~-u'viL~tl 

2. ~imeinm'iut1Vinm'itl'i~'ljl.JV1'\JV11t1~1t1'\J~V11 'itlw'11tJ 2568 LdB1't1~ 51712568 m'iVl~1'iru1i.11.iJm;Jm~t11n'\Jl;'fl.J'iWU~ 

'lJB.:JW'\J'\J'\J~V11'i-:i1urirumvi'\J1-:i'iwm'ib.iJ1cim'itl'i~'llu 1 ~L i1t1'1-:iLb m LU'u.iJeiuri 1 t1ti~(l)8Bt1V1'1.:i 2-3 tJ L 'lit1 t-1'1~1'i1~ri11u , ~ , ~ 

m1u-W.:iviB h, .iJB5'B.:iL~tit1~1n~nr11 LLri~ ~imuR.:i'b.h tl'l.ll tlmu.iJBn1V1t1V1/m'itl!ju&i n1'iLLnl 'l1 Lllt1tli't1 

LLt-1t1nt-1~111.t1ru'1 bbri~at1'Ua'4tJ'Vl1.:tb 'Vll'li'll'I ( Ql) 

3. m'inT1.mvi~1t11t1m'icium1~lii'1Btl1-:iLL'1~Lnru?lm\Jmnt1 (Criteria) 'llti\ILLtil'1~~1.iJmm11m~ ~T'vTfo(l)'i1~fob.iJ1t-1~(l).ti'ru'1 , ~ 

1Vlll Lot LL'in bb'1~ f11'i(l)'i1~bb'UU Random LtJ Lot i\'vi1 'ltl L~oUVlb~tlbU'IJ~tlli'i'il.J 

bbN'lJf1~Vl~tl~'iih11tJ'\.J'i~b'Vlf'I (Q1) 

4. m 'in1V1t1vi~tlLL '\J'\J'llti-:i n1 'iut1Vi nt-i rim 'im1~ L~tiu L 'i.:t.:i1t11 ~'ilviL ~t1 L ~ t1 l;'f1m'i'1tl1 L -ii'1l;Jri~\I na11L llt1LBni;'lm)1-:i~.:i m'i 

l;'f 'itlt-i ri m 'ivi1L ilu.:i1t1\ll 1u1'111'1tl 'i~l;'f .:ir\'rirum'V'l'llt1.:iV1'11t1-:i1t11~eitl1-:iri 'i'\J ci'1u , ~~ , 
Lbt-1umV1F11ufafla1-aamviA (Q1,~,Q3) \.. .~ 

5. fl'l'iVl'\JVl1tln'i~'\J1tlf11'i~Vl(l)1l.Jt-1'1f11'i~1'itJ\l.iJtil.J'1 Database 11~ External Hard Disk 1~LVll.J1~i;'fl.Jfl'i\Jcl1t11111l.Jbbt-itJ~ ,, 
n1vit1viH vi1Lilt1f11'iVjf11't1 b1"1 19.00 ti. (i'.1~~UtJ~1'iel\l.iJBl;J'1'l~a1~V11''1J~ 18/6/2568) 

~1t1fa~a~mf (Q1) 

6. bbt-ltl n'li1.:itl'i~f1tl'\J~Vl'1l.J 'i~'\J1tlel1 f11f'1 ~1f1f11'ib~tJ~1'i1~~tl~~Vl Ln'Uri'1.:i~tlrl1~i;'f 1'lJ1fl1fl(l)~ru el el n bOtl.:Jb VIU el fl1'iVl'\JVl1tl 

nw'\J1um'i'i~~'i~i;'ft-1a111.ti'ru'Vi'~.iJ1-:inaei.:i'\J'i'i~.tlru?l'lJt1.:i~ur11LLtil"~it11~-UviL~u 
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.:JTIJ 1A'H rn-:;tl ~ut11.:i-:;::uu ,J1V1t.h ti 1 vlVl1 L tlmA L Ufl tiX~uu~L 1 ru Lt.IL 'lllll~tJ~ L VIAU1f1Li'.ie>.:illl ::'W1u~u ei. lll::'W1u~u '1. w~lll 'i ( -:;ira 

1A'i.:Jfl1'i A623/P077) (01/03) 

1. '11mCJmmut1Vinrn'iunm1nutJw,j11u (Daily Report) m'iviuvi1um11JL<ff11'1LLfl::fl.:iutiVin'liCJ.:i'i1tJn1'iiavi~un'iruL<ff1 

"1U1 tl-31\J 1 ~f'l'iCJUf'I fl1J'i1fl fl1'i1'1~ CJU fl'icU~'lfon 1 m unu&J~~.:ILL~fl ::1't11 ~<lf ~L '1\JLLfl:irl 'iU cl 1\Jlll11J.:J1\J~Ln~~tJ'11.:i 1 tJ bL~fl:: , , , 

lA'i.:irn-:;~\~rieia~1.:iar11iitieit1'WV1511ru6Vlfl '1.Uf'l'ithi11 ('iiralfl'i.:in1'i P068) (03) , .. 
8. '11flfl1'illl'i1'1'1CJUfl1'i&l~~.:i 24 kV GIS (Switchgear) m'i~~LnuuuVine.Jflfl1'ilil'i1'1'1CJU~1-ffCJ Contact resistance '!ICJ.:J 

Circuit breaker 1~i'~L'1tlLLfl:if'l'i\Jcl1\J 

Sale & Marketing (04) 

9. m'ifi'11'iru1r\'1t-1t1~Wfl:!L1'11'!1CJ.:le.J~ 111'1 ru'1n CJ\J"1l.J~'11 ~~L "1l.J1:!'1l.J ri1wfo n1'i,j1t-1tl1EJaU~1U'i:!LflVlf'l ~l.J'1~'ifl fl~~~1.:itii1 

1 ~if ~L'1tJ L ~CJ 1.ff LUtlLL '\J1Vl1.:!1 \Jfl1'itlnU'&l~lll'i.:Jfltl 

fl1'W'i111 (02) 

Network Planning (02) 

10. m Wl\JV11\JflW.Jfo Lfl ru'Vi'vh .Un1'iv11 L Du fl1'i-31\J'11.:i nuLnru'Vi'~ 'i:i 'YL UtlL U1V11J1tJ1~e.Jfl fl 1'ilii1 L U\J.:J1tJ'!I CJ.:JVIU1fl.:J1\J 1 tlU1'3 

'i1flfl1'i1~L"1l.J1::a1JLlltJ'ltltuVi~Vl1.:JL~fl1tltJ L-<ltJ tl1l.J1rurn'i1-U'.:i1m::uu Network (Network Capacity Utilization) LU'\J 

iXtJ 

11. '11flLCJfla1'i.ffUlllCJ'Jfl1'ifouf11EJ (ZASS) .:i1u 1991 (ri1t-1fo&J~~.:i~n~1) (ITEL-PM-NOP-004 Rev.O Eff.18/3/2021) f'l1'iW°Y 

ch:iij.:iLLUUvlCJ{l.Jvtlmt1rn'ilii1LiltJ.ntJ1~f'l'iCJ\Jf'lfll.JLLUUvlCJ{l.JV1~aCJUCJUfl'icU (ITEL-FM-NP-001 Rev.O Eff. 07 /07 /68) , , 

12. m'i~~vhm na1'i.ff t1lllCJt1m'ilii1L ilt1.:i1tJfl1'illl'i1'1i°'uL-ff 1~tJ mru1 t-1ll 'W~CJl.J~.:ici'1.:iij.:iLL uuvlCJfovtl t1rn'ilii1L tlt1.:i1t11 ~ 
rl'iCJurimmuuvlCJ{l.J PE Feature Check List LLfl:: LLUUvlCJfo ML Feature Check List , 

Network Operation (02) 
O d d d .di U 1 U 1 lJV ti I d 

13. 1'11'iVlUVl1\Jfl1'ifl1VltJ~l'l11l.Jt:lfl1'i'1BULVltl\JLf'l'iCJ-31JB1~1J11ll'i!1'J '\J'i:i'U'Ufl1'i'1~fl1'i Vl'lf~L'1tJLLfll::f'l'iUt:l1tJ L'lf'J Lf'l'ifl-3 

d !11 ,, 
Compact OTDR Platform (s/n 729326) LLfl:i Lf'l'iCJ-3 Clamp Meter Lu'\Jliltl 

14. '11nuuVimCJna1'itl~.:i1tJ (Close Job) e.Jfl n1'illl'i1'1aCJuV1'1.:irn'i&\~~.:i~tJmruL ~CJ 1~u~rn'ilf'l'i.:l'!hti1 Vl'if'l1JU1f'll.J m'iuuVin 

~1oUCJLLfl::Lnru?lvhmtJV1'11'i ru1~rum'WV1'1.:irn'i&l~~.:i,.h~1t1/hJ~1t11~if~L'1t1 (\J'1~ut11'1f~1e.Jfl~1.:i'!ICJ.:i Rx Vl'Ji;~ - Rx '11.:i 

iXCJ.:iuCJEJn 'l1 3 dBm) 

15. '11fluuVimLuuvlCJfo Preventive Maintenance OFC ri1'iri1V1t1~~1Lnru?lrnweil.Jfo'i::tJ:: VJ1.:i End '!ICJ.:JLL~G'I:: Fiber 

Core ~hilru .U.:i1t11~i~L'1tJ riCJtJth'L tJ1'1f.:i1uu11.:ii'ni.;1LLG'l:illl'i1'1L ~fl OFC 1uLL~G'l:i'iCJU L ~CJ 1-ff LUtJLflru?i°LL \J1Vl1.:itl!jm1~ 

lll'i.:Jtltl 

Data Center (02) 

16. m'iri1t-1t1mtlLL uu'!ICJ.:i m'iut1Vi fie.JG'! fl1'iL tJ~mJLL \JG'l.:i 1 un 'iru~ii fl1'iL tl~fltlLL Ufl.:J'i1tJfl::LBfl~t-1'1.:i'11n n1 'itJ~ Job (Close ,, 

1,,., ' 1 d "' d 
Job) W!1~L'1\J L'lftJ SO no. S097527 '11. 18/11/2567 tlLCJfl'11'i Close Job Ll.JCJ1tJVI 29/1/2568 'i::-y DC Room 

DC2A 'i::u~1LLV1tl.:i Rack no. C01 VIU1.:11tJ'11.:i11.:i~~1Lmtl.:i Rack no. A01 LUtl~tl , 
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